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L PURPOSE

The Cadbury Cocoa Partnership (CCP) was established in 2007 with a commitment of 45 million
sterling over a ten year period. The programme functions as a cross-sectoral collaboration
between Cadbury plc, not-for-profit organisations and UNDP. The partnership will oversee the
CCP programme which aims to secure the economic, social and environmental sustainability of
around one million cocoa farmers and their communities. Ghana, as Cadbury’s biggest bean
origin, is expected to receive around two thirds of the investment.

To decide on programme activities throughout the duration of the partnership, the CCP has
developed an International Board and, for Ghana, a Local Board. The Local Board will be in a
position to make decisions and manage Ghana activities within the framework set by the
International Board in the United Kingdom, and the specific Ghana strategy and budget ratified by
the International Board. Once the International Board has agreed on the Local Board's strategy,
projects can commence under the supervision of the programme coordination unit (PCU) that is
responsible for day-to-day programme implementation and management.

To advance the environmental strategy of the CCP, the Local Board requested that the PCU
formulate a short brief on the current situation analysis on cocoa farming and the environment in
late 2009. Following submission of this report to the Local Board, it was agreed that there were
several issues that needed further clarification before a clear environmental strategy could be set
for the CCP programme. This led the Local Board to propose the creation of an environmental
project that consists of two separate phases.

Phase | will form a comprehensive baseline study on environmental policy, responsible institutions,
environmental best practices, research gaps etc, and will consist of three broad areas;

(1) Farming practices (to be articulated in CRIG farming curriculum and conveyed to farmers via
community extension activity).

(2) Forest restoration / shade manage ment (linked to farming practices; economic value of trees or
other economic incentives).

(3) Policy research and advocacy and technical research to underpin and advance these areas.

The primary aim of Phase | is to gather all necessary baseline information so the local CCP board,
and the government of Ghana, UNDP, and industry stakeholders more broadly can make a clear
informed decision on the course of action for a full environmental project in Phase Il. Thus,
UNDP’s Project Initiation Plan (PIP) referred to here will form CCPs Phase | baseline strategising
report. This will lead naturally into Phase Il — a full environmental project for the CCP.

The CCP has requested UNDP to facilitate and drive COCOBOD's environmental best practices
initiative while working with all relevant stakeholders including the coordination of [IUCN and others
that will bring additional technical support and advice for the completion of Phase I.

1I. ExPecTeD OUTPUTS

1. Facilitate and prepare a baseline report on how to achieve best environmental practices in
cocoa farming - including barrier removal.

2. Facilitate the development of the environmental curriculum, benchmarked to appropriate
existing and external standards, with the Cocoa Research Institute of Ghana (CRIG) that
will later be integrated into the national extension program and which may support future
farm-level certification if deemed desirable.

3. Formulate the environmental strategy for the CCP and phase |l main environmental
components, and define the roles of partners in implementing phase |l.



.  MANAGEMENT ARRANGEMENTS

A_Project Director, will oversee the whole project. This will be the UNDP Ghana Deputy Resident
Representative.

A senior project advisor will provide guidance and assure quality control of substance and reports
during Phase |. The senior project advisor will also be available for consultation throughout the
project.

A national Project Manager will manage the project during the initiation stage. The Project
manager will manage on a day-to-day basis initial stage activities, including the project partners’
inputs on the project document. The PM will also be an environmental expert and will contribute
directly to all Phase | activities.

A national environment specialist will work with the project manager to complete the majority of
research based work. However, the project manager will be assisted by one international
consultant that is familiar with the cocoa industry and has a strong background in crop research.

An international environmental expert will support the national team and participate in the data
gathering, report preparation and CRIG workshops through missions to Ghana to assist the
project.

IV. MONITORING

Initiation stage deliverables:

a. The project baseline document will be submitted for review by the Project Manager
and approved by the Outcome board and the CCP to initiate Phase II.
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